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Wide Area Workflow (WAWF) 
Overview 

Traditionally, the Department of Defense (DoD) acquisition process has been paper-based, 
labor intensive, and heavily dependent upon manual and repetitive data inputs from multiple 
functional communities. Wide Area Workflow (WAWF) began as a paperless contracting 
prototype application to eliminate paper from the receipt/acceptance and invoice/payment 
process of the DoD contracting life cycle. WAWF enables suppliers to have a single source 
for submitting Item Unique Identifiers (IUID) and Radio Frequency Identifiers (RFID) data 
to comply with DoD acquisition policy. WAWF provides the nexus of information related 
to acceptance of goods and services in support of the DoD supply chain. 

Program Mission 

WAWF provides the Department and its suppliers the single point of entry to generate, 
capture, and process invoice, acceptance, and payments related documentation and data to 
support the DoD asset visibility, tracking, and payment processes. It provides the nexus of 
information related to acceptance of goods and services in support of the DoD supply 
chain.  

Benefits  

The WAWF benefits are as follows: 

Elimination of Paper-Based Support Functions: Labor savings are realized by 
eliminating manual entry of data across programs. From a management and cost savings 
standpoint, the implementation of WAWF will eliminate numerous support functions 
required for the current paper-based process.  

Global Accessibility: Multiple users will be able to globally access documents, which will 
streamline processing, reduce the need for re-typing, improve accuracy, and provide real-
time processing and access to document status.  

Eliminates Lost or Misplaced Documents: All documents are stored in one place, 
accessible over the Web. A DoD vendor is able to submit his or her invoices electronically, 
and access contract payment records and status.  

Accuracy of Documents: Current problems such as unmatched disbursements, duplicate 
payments, and payment delays can be alleviated using WAWF. 

Secure & Auditable Transactions: Access to appropriate functions and documents will be 
controlled through the user registration process. In addition, Public Key Infrastructure (PKI) 
certificates will be used to verify user identification, and to digitally sign documents when 
required. 

Enables DoD to take Maximum Benefit of Discounts: Government personnel can 
maximize vendor-offered discounts because WAWF highlights those documents first.  

Enables Timely & Accurate Payments: DoD vendors have experienced tremendous 
benefits by using WAWF. WAWF is capable of taking in EDI X12 files as well as FTP batch 
files. Vendors able to electronically connect, system-to-system, are seeing a decrease in the 
time it takes to generate a document and submit to the government for acceptance. What 
normally took 10 days can now be accomplished in 1 day, if not minutes. 

Decreases Interest Penalties: Since WAWF decreases processing time by several orders of 
magnitude, the system will reduce greatly the number of Prompt Payment Act (PPA) 
violations. 

Enables Capture of RFID and IUID Data:  DoD utilizes WAWF as the single source to 
capture IUID and RFID data.   

DBSAE – Wide Area Workflow (WAWF) 

Fast Facts: 

WAWF 

WAWF is a system of the 
Business Transformation 
Agency’s Defense Business 
Systems Acquisition Executive 
(DBSAE) directorate. The 
DBSAE directorate is 
responsible for driving the 
successful implementation of 
DoD systems and initiatives in 
support of the Department's 
business transformation goals. 
Its mission is to develop, 
coordinate, and integrate 
projects, programs, systems and 
initiatives providing DoD 
Enterprise-wide business 
capabilities to the warfighter. 

Web site Addresses: 

https://wawf.eb.mil/ 

http://www.acq.osd.mil/dpap/
UID/DataSubmission.htm#H
owWAWF 

http://www.acq.osd.mil/log/rf
id/advance_shipment_ntc.htm 

Stakeholders Served: 
• Specific DoD Components 

and other government offices 
using DoD WAWF include: 

• Air Force (USAF) 

• Army (USA) 

• Defense Finance and   
Accounting Service (DFAS) 

• Defense Information Systems 
Agency (DISA) 

• Defense Contract Audit 
Agency (DCAA) 

• Defense Contract 
Management Agency 
(DCMA) 

• Defense Logistics Agency 
(DLA) 

• Marine Corps (USMC) 

• Navy (USN) 

• DoD Vendors 

• Other Defense Agencies 

     


